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OSH Commitment Statement 

VISION  

The Fleurieu Connections Main South Road and Victor Harbor Road duplication projects will result in safer and faster 

journeys for motorists and provide a vital boost for local tourism, communities and support hundreds of jobs each year 

during construction.  

MISSION  

Work together safely to deliver a quality project with respect for the community and environment.  

 

MANAGEMENT COMMITMENTS 
To achieve our safety and health objectives, we commit to: 

 

• Comply with all safety and health legal 

requirements applicable to the Project.  

• Put safety and health first and ahead of 

production.  

• Encourage, respect and listen to all ideas. 

• Lead by example.  

• Provide the right equipment and support to carry 

out the work. 

• Senior project leaders be visible in the field to 

review work processes and promote our ONE 

HSE Culture.  

 

• Provide a supportive safety culture by embracing 

behaviours that contribute to safe workplace.  

• Never compromise my safety or the safety of 

others.  

• Be empowered to stop unsafe work.  

• Present myself fit for work.  

• Comply with the project’s critical safety 

essentials. 

• Report every incident. 

 

 

Mark Latham- Alliance General Manager, January 2022 
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